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Topics

Status of 1H FY02/21

v Both revenue and profit decreased due to the impact of COVID-19 but business performance is on a recovery
trend with smaller losses in 2Q.

v Operating profit decreased due mainly to a decrease in revenue at YAYOI and MK RESTAURANTS despite a
revenue increase in Hotto Motto and the effects of in-house production, etc.

v The Company will forgo interim dividend payments to recover earnings and secure funds to stabilize its
financial base. The year-end dividend is not decided at this moment.

Future Policies

v Maximize Group-wide revenue through enhancement of take-out business and transformation of business and
organizational structures.

v Achieve further cost reductions through aggregation of products and promotion of in-house production and
enhancement of supply chain management.

v Expand business scale by focusing on enhancement of business foundations through development of existing
brands and on operation of stores with due consideration to the safety of customers and employees.

v While it is estimated that net sales for the second half are unlikely to recover to the previous year’s level,
operating profit is expected to improve due to improvement to gross profit margin.
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1. Financial Results for 2Q FY02/21 Status of 1H * For details, please refer to supplementary materials.

Net sales decreased year-on-year due to a decrease in net sales of existing stores of YAYOI and MK RESTAURANTS and
closure of 190 company-operated stores of Hotto Motto in the previous year.
Operating profit decreased due to the aforementioned decrease in net sales of existing stores despite the effects of
store closures and an increase in net sales of existing stores of Hotto Motto.

Loss increased due to the recording of impairment loss associated with store closures.
(Millions of yen, %)

Actual YoY vs. Forecast
Net sales 68,169 100.00 75,756 100.0 -7,586 — 68,330 100.0 -160 —
Gross profit 34,499 50.6, 37,979 50.1 -3,479 0.5 34,580 50.6 -80 0.0
SG&A 35,723 52.4 37,796 499 -2,073 2.5/ 35,710 52.3 13 0.1
Operating profit | -1,224 -1.8 182 0.2 -1,406 -2.00 -1,130 -1.7 -94 -0.1
Ordinary profit -867 -1.3 341 0.5 -1,208 -1.7 -920 -1.4 52 0.1
Profit* -1,696 -2.5 -873 -1.2 -822 -1.3] -1,690 -2.5 -6 0.0

* Profit attributable to owners of parent



1. Financial Results for 2Q FY02/21 Financial Results by Quarter

Profits for the second quarter increased quarter-over-quarter due to improvement to gross profits led by
promotion of in-house production in addition to strong performance of Hotto Motto and a recovery trend of
YAYOI and MK RESTAURANTS.

(Millions of yen, %)

1Q 2Q
Actual Previous year Change Actual Previous year Change

Amount Conwt‘gfc)isoition Amount Conlg(ézition Amount Con’lrgct)igition Amount Con’lrgct)izition Amount Comrgfc)i%ition Amount Con‘:‘gfc)isoition

Net sales 33,423 100.0 38,131 100.0 -4,708 — 34,746 100.0 37,624 100.0 -2,877 —
Gross profit 16,712 50.0 19,021 49,9 -2,309 0.1 17,787 51.2 18,957 504 -1,170 0.8
SG&A 17,818 53.3 19,081 50.0 -1,263 3.3 17,904 51.5 18,715 49.7 -810 1.8
Operating profit | -1,106 -3.3 -59 -0.2 -1,046 -3.2 -117 -0.3 242 0.6 -360 -1.0
Ordinary profit -959 -2.9 74 0.2 -1,033 -3.1 91 0.3 266 0.7 -174 -0.4
Profit* -929 -2.8 -122 -0.3 -807 -2.5 -766 -2.2 -/51 -2.0 -15 -0.2

* Profit attributable to owners of parent




1. Financial Results for 2Q FY02/21 YoY Comparison of Net Sales

Net sales were down 7,586 million yen.
The decrease was due to a decrease in net sales of existing stores of YAYOI and MK RESTAURANTS caused by
the spread of COVID-19 and closure of 190 company-operated stores of Hotto Motto in the previous year,
despite an increase in net sales of existing stores of Hotto Motto.

(Millions of yen)

/75,756

-3,172 1,543 68,169

-3,031
-1,077 506 -99 -842

Hotto Motto it
2Q FY02/20 Closure/ PLENUS MK Net sales of existing 2Q FY02/21
transfer, etc.
Net sales of YAYOI
existing Closure/ Other subsidiaries Other

YAYOI stores transfer, etc.



1. Financial Results for 2Q FY02/21 Spread of COVID-19 and Its Impact on Net Sales at Existing Stores

While a recovery in net sales of existing stores of YAYOI and MK RESTAURANTS slowed down due to the
spread of COVID-19 and shortened summer vacations in August, net sales have been on a recovery trend
since September. Hotto Motto remained robust; this was attributed to increases in demand for take-out and

YoY change for net sales
of existing stores
(Same-day-of-the-week
comparison, %)
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1. Financial Results for 2Q FY02/21 Net Sales at Existing Stores of Hotto Motto and YAYOI by Area

Hotto Motto remained robust overall, especially in urban areas. YAYOI experienced a relatively early recovery in areas
other than urban ones.
Growth of net sales of existing stores slowed down in August due to the spread of COVID-19, shortened summer
vacations, and other factors.

Hotto Motto

The urban areas were especially strong. Growth slowed
down in August due to the spread of COVID-19, shortened
summer vacations, and other factors.
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Recovery in urban areas was slow until July. Growth slowed
down in August due to the spread of COVID-19, shortened
summer vacations, and other factors.
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* Stores in urban areas: Tokyo, Kanagawa, Chiba, Saitama, Aichi, Osaka

MK RESTAURANTS has no data for urban areas due to store closures and renovation in/after April. 8



1. Financial Results for 2Q FY02/21 Trends in Gross Profits

While gross profits decreased year-on-year due to a decrease in net sales, gross profit margin recorded a year-

on-year increase attributed chiefly to promotion of in-house production and enhancement of production system.

In addition, a transition has been made to a structure that allows the Company to secure gross profits even with
the implementation of campaigns using internally produced products.

Expansion of internally produced products > Enhancement of production system

Investment in products Closure of 190 Campaigns Decrease in net sales
> company-operated \\ _~—due to COVID-19
Hotto Motto stores > & >
18,957
17,787
[

- 51.20, 51.2%
50.4%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q Full year

FY02/19 FY02/20 FY02/21 Actual

Gross profit margin —#Gross profit margin



1. Financial Results for 2Q FY02/21 YoY Comparison of Operating Profit

Operating profit was down 1,406 million yen.
The decrease was due mainly to a decrease in the number of stores caused by closures, etc. and a
decrease in net sales of existing stores of YAYOI, despite an increase in net sales of existing stores of
Hotto Motto, the effects of closure of 190 company-operated stores of Hotto Motto in the previous year,

and improvement of gross profits through in-house production, etc. (Millions of yen)
182
I
157
556
-1,372 -
432
288
-663 280
-528
-428
YAYOI - Hotto Motto
2Q FY02/20 Net sales of Per)?n;ggg: Rent Net sales of Subsidiaries Other
existing stores VAYOL P existing stores
Closure/ Percentage of staff Pgirgter?gaggnc’f Personnel Improvement Perglec?\ttfggl\g%tftztaff 2Q FY02/21
transfer, etc. salary/utility expenses expenses, etc. of gross profits salary/utility expenses

expenses 10



1. Financial Results for 2Q FY02/21 Hotto Motto Business

Performance by segment Trends in net sales of existing stores (%)
EM Net sales 51, 752 Millions of yen 110.0

(-2,047) 105.0 103.3
. »
Operatin -
pl%fit 9 1,421 Milions of yen 1000 103.2
(+1,539)
S S T — , N ( )
® Factors for changes in net sales 950 ‘ 1Q:102.4 ‘ ‘ 2Q:104.1 ‘
(+) Increase in net sales of existing stores (+3.3%) \ 2 :
(-) Closure of 190 company-operated stores in the
previous fiscal year 90.0
® Factors for changes in operating profit ' Cumulative

Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb.

(+) Increase in net sales of existing stores total

Closure of 190 company-operated stores in the
previous fiscal year, improvement of gross profit margin

Status of stores

———Net sales —#—No. of customers

2Q FY02/21 2Q FY02/20 Change v Net sales of existing stores remained robust through initiatives for sales

NO. of Stores 2,496 2726 _229 promotion led by campaigns using internally produced products.

Openin 2 6 4 v The number of stores offering delivery services increased while sales of online
P 9 orders doubled from a year earlier.
Closing 33 28 5 v Hotto Motto Official Application was launched in April and electronic money
Renovation/Relocation 24 51 -27 was introduced to all stores in June to respond to diverse customer needs.
Company-operated 709 906 -197 v While demand for special orders decreased due to the spread of COVID-19,
stores further increases in sales are expected with a recovery of event-related
demand in the future.
Percentage of company- _
operated stores (%) 28.4 33.2 4.8 11




1. Financial Results for 2Q FY02/21 YAYOI Business

Performance by segment Trends in net sales of existing stores (%)
Hﬂgm] “T jg Net sales 11,246 Millions of yen 110.0

(-4,377) 100.0 ===-==--= "o T T T T T T T T T T T T T T T T
000 | lQi642  2Q:79.1
-1,94 3 Millions of yen ' ‘\ o "
80.0
— y , (_21654) 71.4
- — z— —_——— o
® Factors for changes in net sales 70.0
(-) Decrease in net sales of existing stores (-28.6%) 60.0 70.5
® Factors for changes in operating profit
(+) Improvement of gross profit margin 50.0 _
(-) Decrease in net sales of existing stores Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Cunt‘1(;_|tlaa|t|ve
Deterioration of percentage of staff salaries/utility
expenses —o— Net sales —@—No. of customers
Status of stores Topics
2Q FY02/21 2Q FY02/20 Change v Net sales of existing stores are picking up due primarily to campaign initiatives
No. of stores 374 382 -8 in/after June. . .
: v Efforts were made to promote the creation of an environment where
Opening 8 6 2 customers feel safe eating by installing partitions and resuming “Refilling
Closing 16 1 15 Station” with the mtroduct_lon of “Rice Refilling Ro.bot. |
: : v The scope of products available for take-out was increased in June,
Renovation/Relocation 5 3 2 contributing to higher sales. The number of stores offering delivery services is
stores v In response to the spread of COVID-19, efforts were made to minimize
Percentage of company- 66.8 64.1 2 7 operating loss through temporarily freezing store opening/renovation and
operated stores (%) g g g temporarily suspending the business format conversion to Ageruya. 12




1. Financial Results for 2Q FY02/21 MK RESTAURANTS Business

Performance by segment Trends in net sales of existing stores (%)

Net sales 1,009 Miliions of yen 110.0 ‘ 1Q:76.2 ‘ ‘ 2Q:89.3 ‘
1000 =~~~ """ T T T T T TR T T T T T TS TS T TS TS T T T T T T T T T e T T
(-669)
o t' 90.0 84.0
perating _ .
profit 264 Millions of yen 30.0 :
(-112) 70.0 79.7
® Factors for changes in net sales 60.0
(-) Decrease in net sales of existing stores (-16.0%)
Store closures in the previous and current fiscal 50.0
years
® Factors for changes in operating profit 40.0 _
(+) Effects of store closures in the previous fiscal year Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. CuTéjtlaaf've
(-) Decrease in net sales of existing stores, effects of
store closures in the current fiscal year —o—Net sales —m—No. of customers
Status of stores Topics
2Q FY02/21 2Q FY02/20 Change While net sales of existing stores were picking up due to a recovery in family
No. of stores 26 37 -11 demand recovery slowed due to the spread of COVID-19 in Kyushu in August.
) v A transition has been made to a structure that generates profits by closing
Opening 1 1 0 unprofitable stores (6 in FY02/20, 7 in FY02/21) and reducing Head Office
Closing 7 0 7 costs through streamlining operations.

. | . v Efforts have been made to increase the frequency of store visits by
Renovation/Relocation 0 5 = differentiating itself from peers with the release of seasonal soup and special
Company-operated 26 37 11 ingredients and holding events targeting families.
stores v Take-out menu items are being sold at limited stores and will be expanded to

Percentage of company- other stores.

13



1. Financial Results for 2Q FY02/21 Overseas/Other (Subsidiary, MSF)

Net sales 1,287 Millions of yen
(-741)
(p)r|-30eﬁr‘tating -489 Millions of yen

(-258)

® Factors for changes in net sales
(+) Provision of delivery services
(-) Temporary closure and shorter business hours due to
government requests
® Factors for changes in operating profit
(+) Provision of delivery services

(-) Temporary closure and shorter business hours due to
government requests

Overseas Business topics

v Status of operation in each country
« Normal operation: Taiwan, South Korea, China
« Delivery/take-out only: USA
+ Limits on no. of tables: Other countries

v Focus will be placed on restoring profitability of existing
stores in the near future and store opening will be suspended
until the impact of COVID-19 is improved.

v In order to improve profitability, efforts will be made to
establish a business model that specializes in take-out and
delivery services by leveraging know-how in the take-out
bento business.

Performance of Overseas Business

Other (MSF)

Net sales 2,873 Millions of yen

(+249)

Operating

profit 79 Millions of yen

(+79)

® Factors for changes in net sales

(+) Expansion of internally produced products, marketing
activities with existing/new business partners

® Factors for changes in operating profit
(+) Increase in profits caused by sales increases
(-) Amortization of goodwill

Other (MSF) topics

v The main business of MSF, a subsidiary, is OEM of seasonings and
processed food. MSF also engages in the development of
seasonings, etc. used at the Group’s stores.

v An increase in production led to improved productivity.
New products for Hotto Motto were robust; plastic bottle products
exceeded plan.

v Efforts will be made to maximize profits by increasing production
efficiency through improving purchase methods and switching to
constant two-shift operation in each production line.

14



1. Financial Results for 2Q FY02/21 Summary of Balance Sheet

Total assets were down 4,207 million yen.
The decrease was mainly due to net loss and dividend payment.

Millions of yen

FY02/21 FY02/20 Change Outline
2Q Fiscal year-end
Current assets 18,561 21,128 -2,567
Cash and deposits 6,784 10,076 -3,292 |Loss (-), dividend payment (-)
Non-current assets 63,410 65,050 -1,639 | Deferred tax assets (+), depreciation (-)
Total assets 81,972 86,179 -4,207
Current liabilities 17,598 19,000|  -1,492 gr?graefcsfuir';‘tj?ar%eglg‘f”jt“h”e“f?_o)” taxes
Non-current liabilities 11,732 11,598 134
Total liabilities 29,330 30,688 -1,357
Total net assets 52,641 55,491 -2,850
Equity capital 51,852 54,727 -2,875|Loss (-), dividend payment (-)
Total liabilities and net assets 81,972 86,179 -4,207
Equity ratio (%) 63.3 63.5 -0.2

15



1. Financial Results for 2Q FY02/21 Summary of Cash Flows

Cash and cash equivalents were down 3,048 million yen.

. AT C/F from investing C/F from financing
C/F from operating activities -724 activities -1,586 activities -745
Free C/F -2,310 (Millions of yen)
: __________________________________ L 1 I
|
| 842 ' X |
| 2,952 ¥ x I
|
I 'y I
9,820 ! 881 ' T :
: | : 11 |
11 |
I _ I
| HAY7-aq0 379 s01 | 7 6,771
|
1 -1,791 ' x I /
: 1,-1,965 T :
I !y 1 -1,146 .
| | | 11 |
| | | 11 |
| | | 11 |
| I | 11 |
. L o e Il o o e e I
FY02/21 C/F from C/F from C/F from FY02/21
Balance at Depreciation Inventories operating investing financing 5 d t{ |
begmn_mcglg of activities, other activities, other activities, other Q-end balance
perio Profit Accrued Purchase of N
before income Impairment loss consumption non-current Dividends Other

taxes taxes assets 16
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2. Future Policies External Environment

Opportunity Threat
Growth of take-out and delivery markets Spread and prolongation of COVID-19
T Diversification of eating habits caused by Industry restructuring and fundamental
= diversification of lifestyles reforms of competitors
ment Expansion of demand for delivery and cashless Expansion of competitors into take-out and
payments delivery markets
Increasing trend of costs, such as personnel
expenses and raw material prices
Strength Weakness
Brand power and know-how of being No.1 in Store development in urban areas
[ntarnal terms of share of take-out bento Response to the needs of youth
- Brand portfolio consisting of strong brands
ment Improvement of gross profit margin through
expansion of products produced at in-house
factories
Supply chain that seamlessly covers steps from
product planning to sale

18



2. Future Policies Growth Strategy

Since 2016, efforts have been made to enhance and expand key functions supporting the Company, including
construction of comprehensive food factories as a retail chain with functions as a manufacturer.
The Company will build on these to enhance connection between each function and strive to maximize the effects of
activities and profits.

Cl IVl Maximize Group-wide revenue through enhancement of take-out business and transformation
of Plenus Group of business and organizational structures
Ideal state Strategic indicators

Expansion of business scale through promotion of store Increase in sales of existing stores
opening

Increase in the number of stores (store
opening, franchising)

Promotion of store opening and franchising through
improvement of store profitability

Achievement of profitability in Overseas

Maximize Business
GI’QUp- Increase in sales through promotion of sales and [ Achievement of profitability in MK
wide streamlining of operation RESTAURANTS Business
revenue

Reduction of production cost through

Improvement of productivity through streamlining of improvement in operating rate of factories
SCM* and organizational activities

Reduction of purchases of external
products
Improvement of production efficiency at in-house and
affiliated factories through in-house production Reduction of SGRA

* SCM: Supply chain management 19



2. Future Policies (1) Cost Reduction (Aggregation of Products and Promotion of In-house Production)

With the goal of creating a new Group production system, in the area of in-house production, efforts will be made to
expand internally produced products and promote the development of a system to increase production capacity.

In the area of external purchases, the focus will be placed on improving the operating rate by enhancing collaboration

In-house
production

(Goal)
Improvement of
operating rate

External
purchases

(Goal) Reduction
of purchases

with manufacturers.

- FY02/20 FY02/21-FY02/22
: - - Enhancement of system
Creation ofssgfc):l;cqgeneratlon through selection and

concentration

FY02/23 -

Maximization of profits

|
1
1
1
1
1
1
1
h 1
factories I
1

\_

factories

-
Completion of investment in} [ Creation of two-shift (day and night) operation system at Group

N\

|
Expansion of internally produced products
|

[ : Campaigns using internally
|
|

‘ produced products

Creation of a new

Partial shift to in-house
production

Group production
system

[ Aggregation of products with manufacturers

nhancement of coIIaborationJ [

Improvement in operating
rate of manufacturers’
factories

) e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e



2. Future Policies (1) Cost Reduction (Enhancement of Supply Chain Management)

Efforts will be made to reduce costs with the most efficient and lean low-cost operation to address changes in

o

Planning of
sales promotion

sales plans and demand by linking activity information of each function in the supply chain with IT and
creating a framework to centrally manage and use such information.

Sales plan

Marketing

development

)

Further cost reduction through enhancement of supply chain management

Procurement

Production

Logistics

Store
operation

Optimization of procurement, production, inventory, and store staff

Customer
_ _ _ _ needs
<<< Adjustment of store staff assignment, inventory, production, and (Sales
procurement plans that respond to changes in demand results)
Optimization of order
reduction of ourch Irglwpr?vemffnt of Reduction of shipping quantity and
e uctlondq purchase || pro gc '%n et' |C|enfcy costs through leveling || simplification of store
prices and inventories || and reduction o and optimization of || operation through IT
through well-planned || - inventories through logistics and support based on
purchase negotiations highly accurate inventories demand projections
planned production and sales plans \_ -/

assignment based on sales plans >>>

21



2. Future Policies (2) Expansion of Business Scale (Hotto Motto)

Hotto Motto aims to increase the number of customers and average customer spend by improving
customer turnover rates. It will do this by enhancing efforts for safe and secure contactless services and
implementing sales promotion initiatives targeting the youth and women.

Enhancement of efforts for contactless services

Promotion of iﬁtrl%nggglc?gnogf Reconsideration
online orders L delivery services of operation

Sales promotion initiatives

Appeal to target Capturing family Pr(é;‘?s%ﬁg)sr“s of
customers demand B

Higher number [ Higher average Higher turnover
of customers customer spend rates

Introduction of

Products targeting transportation-related

Products targeting the

families
youth and women Plannin payments
- : g of sales :
Discount campaigns promotion Introduction of QR

code payment (plan)

SHRATREL BXILVEE
(K El} QF D

Boktok
BFvI—

Cros

Opening 206 stores in | SERIC
Implementation of sales 2H Promotion of internal ~
promotion initiatives A total of 1,028 stores projects c @
as of fiscal year-end [%Eﬁb:'ueJh#w&—J
f n f f ; manaca
2

('

== Promotion of cashless payments s

#[PiTaPalRTHRAVAL G ERA.
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2. Future Policies (2) Expansion of Business Scale (YAYOI)

YAYOI has been promoting the creation of an environment where customers feel safe eating. As part of the
effort, partitions have been installed on tables to prevent droplet infection and “Refilling Station” has been
resumed with the introduction of “Rice Refilling Robot.” In addition, take-out and delivery services have been

enhanced.

Efforts to ensure safety and security

Implemented measures against infections suited to new
lifestyles.

Resumed “Refilling Station” at all stores with the
introduction of “Rice Refilling Robot.” In addition, installed
partitions to prevent droplet infection.

Enhancement of take-out and delivery services

Expanded stores offering the services by leveraging know-
how of Hotto Motto to respond to market needs. Increased
the number of products available for take-out by 10 to 21 in
June and started offering an extra-large helping of rice free of
charge.

In addition, expanded stores offering delivery services, such

as UberEats and Demae-can.

LHERE  +30nman
S , v GHEREAS +80n w7,
NITTABDBBERENTEVET,

.



2. Future Policies (2) Expansion of Business Scale (YAYOI)

YAYOI sold its flagship products, “Chicken Nanban Teishoku” and “Miso Katsuni Teishoku,” at very reasonable prices as a
measure for sales recovery.
In addition, a series of measures are being implemented, including distributing coupons, introducing new services
launching campaigns, and releasing new products, to encourage repeat visits.

Discount campaigns Follow-up initiatives (for heavy users + medium and light users)
(490 yen teishoku (set meal) . . Launch of campaigns and
campaign Free dashi (broth) service seasonal products
Distribution of coupons to
. customers )
Encouragement of store visits through Introduction of new services for Implementation of initiatives for
campaigns offering the largest discount customers to enjoy tasty rice medium and light users along with
those for heavy users

ever and distribution of coupons
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2. Future Policies (2) Expansion of Business Scale (Store Opening Strategy)

The Company will change its store opening strategy in response to changes in the business environment caused by the
spread of COVID-19.
Efforts will be made to achieve growth in the home meal replacement and take-out markets by further opening Hotto

Future store opening policy

. . Achieve further growth of the Group by expanding sales volume of
Achieve further growth of the Group by acquiring market chain stores with the further opening of Hotto Motto grill stores
shares in urban areas based on a new store model and and effectively using Group factories.

|
[
[
[
[
[
effectively using Group factories. : * Business format conversion to Ageruya will be suspended
I
I
I
[
[

Store opening policy at beginning of period

temporarily.

Take-out bento
business

Hotto Motto

Restaurant business

Hotto Motto grill
High added value, high
productivity

Ageruya
Low price, high productivity
-~ y -'4 Y ::: : 2 ,:‘ ;:.:51

New YAYOI
Pursuit of high productivity in
urban areas

Hotto Motto
Pursuit of high productivity




2. Future Policies (2) Expansion of Business Scale (Hotto Motto grill)

Hotto Motto grill is able to achieve quality improvement and high productivity with the introduction of steam ovens.
Ongoing efforts will be made to acquire new customer bases, including the youth in their 20s-30s, and expand store

opening.

In addition to diverse customer bases of Hotto Motto menu The focus will be placed on renovating Hotto Motto stores
items, grilled food items cooked in steam ovens will be with a high percentage of target customers and opening
introduced to acquire new customer bases, including the new stores.

youth in their 20s-30s. With the goal of achieving further growth in the stable take-
Grilled food items will be cooked so that they are fluffy and out market, Hotto Motto grill will be promoted as the core of
juicy to deliver high added value. High productivity can also the growth strategy by increasing the number of stores to

be expected by increasing the composition rate. 30 by the end of the fiscal year.

) %)

Grill

Cooking hamburger
steak and chicken
using steam ovens
so they are fluffy

and juicy.

Casual

A casual bento box
with a healthy
balance of meat
and vegetables,
such as Loco Moco
and Thai basil
chicken.

Month Details

Jun. [Renovation of two Hotto Motto stores in Fukuoka

Hotto Motto Jul. |Renovation of one Hotto Motto store in Tokyo

menu items Oct. |Opening of one store in Tokyo
Offering a line of Opening of one store in Tokyo
popular Hotto Motto Nov. : .
menu items, such Renovation of one Hotto Motto store in Osaka
as “Nori Bento” and * Operating 30 stores as of November 30, 2020; subsequent
“Katsudon.” store opening is undecided.
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3. Full-Year Earnings Forecast for FY02/21 (Disclosed on August 11) Assumptions for Forecast

® Stores in Japan

Hotto Motto YAYOI MK RESTAURANTS

Full-year 1H 2H Full-year 1H 2H Full-year 1H 2H
oY changeforexisting o, | 102.3 103.5 101.2] 81.6  71.0 92.2| 863 775  95.1
Opening stores 10 3 7 9 8 1 1 1 0
Closing stores -33 -32 -1 -18 -16 -2 7 7 0
Renovation, etc. stores 19 17 2 12 12 0 0 0 0
No. of stores stores 2,505 2,499 2,505 373 374 373 26 26 26
No. of company-
operated stores stores 615 710 615 253 250 253 26 26 26
Percentage of company-
operated stores % 24.6 28.4 24.6 67.8 66.8 67.8 0.0 0.0 0.0

® (Overseas stores

FY%%/CIZO' Opening Closing FY%%/le'
Hotto Motto total 14 0 -1 13
YAYOI total 245 -3 244
Overseas Group stores total 259 3 -4 257
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3. Full-Year Earnings Forecast for FY02/21 (Disclosed on August 11)
Assumptions for Forecast YoY Change for Net Sales at Existing Stores

Hotto Motto will continue expanding stores offering delivery services and promoting sales promotion activities,

including renewal of existing products, in the second half.

While YAYOI and MK RESTAURANTS are on a recovery trend, it is thought that they are unlikely to recover to

(%)

the previous year’s level by the end of the fiscal year.

110.0 - Hotto Motto 3Q FY02/20 onwards
using intermaily oroduced products 102.4 104.1
g interna . .
00.0 =
1 . 7 —
— 94.4 95.8
89.3
90.0 - 94.8
76.2 89.6
80.0 -
79.1
70.0 - { 4Q FY02/21 ]
Impact of leap year in
previous year
64.2
60.0
3Q 4Q
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q (forecast) (forecast)
FY02/19 FY02/20 FY02/21
—— Hotto Motto =li=YAYOI #—-MK RESTAURANTS
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3. Full-Year Earnings Forecast for FY02/21 (Disclosed on August 11)
Forecast of Financial Results (Full-Year)

Full-year forecast of consolidated financial results was calculated based on information and projections available as of
August 2020.
For the loss attributable to owners of parent, impairment loss and loss on disposal of non-current assets are expected
as extraordinary losses.

(Millions of yen, %)

Forecast YoY
- - , Change in
Amount Comrg(t)if)ltlon Amount Comrg(t)if)ltlon Cgr?%%en,'cn composition
ratio

Net sales 139,080 100.0 149,572 100.0 -3,737 —

Gross profit 71,180 51.2 75,182 50.3 -817 0.7
Selling, general and

administrative expenses 71,720 51.6 74,834 50.0 -515 -0.9

Operating profit -540 -0.4 348 0.2 -301 -0.2

Ordinary profit -230 -0.2 729 0.5 -340 -0.2

Profit* -3,010 -2.2 -2,934 -2.0 -2,104 -1.5

* Profit attributable to owners of parent



3. Full-Year Earnings Forecast for FY02/21 (Disclosed on August 11)
Forecast of Financial Results (1H, 2H)

While it is estimated that net sales for the second half are unlikely to recover to the previous year’s level, they
are expected to recover to 95.8% of the previous year. Both operating profit and ordinary profit are expected
to increase due to a recovery in net sales and improvement of gross profit margin.

(Millions of yen, %)

1H 2H
Forecast FY02/20 Change Forecast FY02/20 Change

Composi- Composi- Composi- Composi- Composit Composi-

Amount tion ratio Afmount tion ratio Amount tion ratio Amount tion ratio Amount ion ratio Amount tion ratio

Net sales 68,330 100.0 75,756 100.0 -7,426 - 70,750 100.0 73,816 100.0 -3,056 -

Gross profit 34,580 50.6 37,979 50.1 -3,399 0.5/ 36,600 51.7 37,203 50.4 -603 1.3
Selling, general

and administrative | 35,710 53.3 37,796 49.9 -2,086 3.4/ 36,010 50.9 37,037 50.2 -1,027 0.7

expenses

Operating profit -1,130 -1.7 182 -0.2 -1,312 -1.5 590 0.8 166 0.2 424 0.6

Ordinary profit -920 -1.4 341 0.5 -579 -1.9 690 1.0 388 0.5 302 0.5

Profit* -1,690 -2.5 -873 -1.2 -817 -1.3] -1,320 -1.9 -2,060 -2.8 -740 -0.9

* Profit attributable to owners of parent



3. Full-Year Earnings Forecast for FY02/21 (Disclosed on August 11)
Forecast of Financial Results (Comparison of 1H/2H Forecasts for Operating Profit)

Operating profit for the second half is expected to increase by 1,720 million yen compared with the first-half forecast.
The increase is attributed to better performance in the YAYOI, overseas, and MK RESTAURANTS businesses as well as
an improvement in gross profits due to promotion of in-house production.

(Millions of yen)
938

590
-160
340
196
160
153
93
-1,130
COVID-19- Sales of existing
1H forecast related Overseas YAYOI stores, 2H forecast
expenses etc.
Advertising MK Improvement Other
expenses, etc. RESTAURANTS of gross profits

32



3. Full-Year Earnings Forecast for FY02/21 (Disclosed on August 11) Dividend Policy

The Company is facing an urgent need to secure stable funds and stabilize its financial base in order to
recover earnings and enhance corporate value. Therefore, regrettably, the Company will forgo interim
dividend payments and the year-end dividend forecast is undecided at the moment.

®Basic dividend policy

The Company will pay a dividend that is the higher of either a year-end dividend of 60 yen or a
dividend payout ratio of 50% (consolidated profit per share).

v

®FY02/21 dividend
Interim dividend: No dividend * To secure stable funds and stabilize its financial base.

Year-end dividend: Undecided * There are concerns about a deterioration in the situation due to
the spread of COVID-19.

®Basic dividend policy and Shareholder Benefit Program
No change is planned at the moment.
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4. Supplementary Materials 2Q FY02/21 Trends in Consolidated Profits and Losses (1)
Net Sales, Gross Profit

® Net sales, gross profit

(Millions of yen, %)

FY02/17 FY02/18 FY02/19 FY02/20 FY02/21 FY02/21
Composi- Composi- Composi- Composi- Composi-| Full-yea Composi-
2Q Actual tion [r)ati:) 2Q Actual tion Eati:) 2Q Actual tion Eati:) 2Q Actual tion Eatil: 2Q Actual tion Fr)ati:) flélrez:lastr tion Fr)ati:)
Net sales 71,249 100.0f 73,551 100.0| 76,687 100.0| 75,756 100.0| 68,169 100.0| 139,080 100.0
SN(fgtniae'ﬁf of franchise 30,252 42.5| 30,482 41.4| 31,916 41.6| 32,226 42.5| 30,869 45.3| 61,960 44.6
Net sales of company-
_ operated store segment | 326> 49.9 34,750 473 35942 46.9) 34,459 455 28,134 4l.3] 58,320 419
* Hotto Motto 21,099 29.6| 20,197 27.5| 20,671 27.0] 19,468 25.7| 17,925 26.3
*YAYOI 12,723 17.9| 12,248 16.7| 12,004 15.7| 11,606 15.3 8,070 11.8
* MK RESTAURANTS 1,690 2.4 1,695 2.3 1,728 2.3 1,679 2.2 1,009 1.5
*Overseas 51 0.1 650 0.9 1,538 2.0 1,705 2.3 1,129 1.7
Other net sales 96 0.1 2,664 3.6 2,732 3.6 2,727 3.6 2,965 4.4 6,170 4.4
}_Qgg”’gcfmm franchise 5335 75| 5613 7.6/ 6,09 79| 6342 84| 6200 91| 12630 9.1
Cost of sales 32,366 45,4 33,865 46.0| 37,186 48.5| 37,776 49,9 33,670 49,41 67,920 48.9
Gross profit 38,883 54.6| 39,685 54.0| 39,500 51.5| 37,979 50.1| 34,499 50.6| 71,160 51.1

Note:

system) in addition to royalty income from franchisees.

Note:
calculation.

Income from franchise fees, etc. includes lease income, etc. based on the unit franchise system and management consignment system (partner chain

Full-year forecast for FY02/21 is undisclosed. The forecast will be disclosed promptly when it becomes possible to make an appropriate and reasonable
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4. Supplementary Materials 2Q FY02/21 Trends in Consolidated Profits and Losses (2)

SG&A, Operating Profit

® SG&A, operating profit

(Millions of yen, %)

FY02/17 FY02/18 FY02/19 FY02/20 FY02/21 FY02/21
2Q Actual omPeEC | 2Q Actual OTPRRC | 2Q Actual oTPRRC | 2Q Actual OTPREC| 2Q Actual omRSEC| EELCYCET omRCE
e e 35958  50.5 36,507 49.6| 39,483 51.5| 37,796 49.9| 35723 52.4| 71,700  51.5
Total selling expenses 6,137 8.6 5,595 7.6 6,300 8.2 5,570 7.4 6,489 9.5 13,260 9.5
* Advertising expenses 1,675 2.4 1,254 1.7 1,619 2.1 777 1.0 1,004 1.5
* Promotion expenses 1,320 1.9 1,219 1.7 1,548 2.0 1,583 2.1 2,083 3.1
* Distribution expenses 3,098 4.3 3,089 4.2 3,013 3.9 3,110 4.1 3,347 4.9
" Provision of allowance for 35 0.0 24 0.0 107 0.1 90 0.1 49 0.1
__Total personnel expenses | 16,031 22.5| 16,104 219 17,180 22.4| 16,951 22.4| 14,924 21.9| 30,180 21.7
o o Jirectors 103 0.1 136 0.2 138 0.2 113 0.1 116 0.2
~ -Salriesandbonuses | 13,705  19.2| 13,475 183| 14,702 19.2| 14,528 19.2| 12653 186
* Provision for bonuses 491 0.7 550 0.7 360 0.5 367 0.5 345 0.5
_Total equipment expenses | 7,667  10.8| 8,137 ~11.1 8785 11.5/ 8886 11.7) 8317 12.2] 16,970  12.2
. cRent 4,476 6.3| 4727 6.4/ 5061 6.6| 5210 69| 4861 L2
* Depreciation 2,393 3.4 2,508 3.4 2,674 3.5 2,634 3.5 2,403 3.5
_Total other expenses | 6,122 8.6| 6670 9.1, 7,217 94| 6388 8.4 5992 88| 11,250 8.1
...t Utilities expenses | 1,854 2.6/ 1,807 2.5 1927 2.5| 1,704 2.3| 1435 21
__+Commission expenses | 1,340 1.9 1,407 1.9) 1,658 2.2| 1,485 2.0 1,636 24
* Supplies expenses 959 1.3 1,066 1.4 1,038 1.4 788 1.0 803 1.2
Operating profit 2,925 4.1 3,177 4.3 17 0.0 182 0.2 -1,224 -1.8 -540 -0.4
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4. Supplementary Materials 2Q FY02/21 Trends in Consolidated Profits and Losses (3)
Ordinary Profit, Profit

® Ordinary profit, profit

(Millions of yen, %)

FY02/17 FY02/18 FY02/19 FY02/20 FY02/21 FY02/21
2 Actual GomeOSt |20 actal GOTPOSE | 20 actal GEMPSR |20 Actual GomeOSt | aq actel GomPest | Fullyear Compe
Non-operating income 197 0.3 238 0.3 348 0.5 344 0.5 445 0.7 540 0.4
e o e o o O RSt i o O
Ordinary profit 3,031 43| 3,315 45| 293 04| 341 05| -87  -13| -230  -0.2
Extraordinary income 23 0.0 4 0.0 0 0.0 110 0.1 4 0.0 0 0.0
e o T Sl vl e e ol e o
Profit before income taxes 2,666 3.7| 3,067 42| -24  -00/ -811  -1.1| -1,791  -2.6| -2,890  -2.1
Income taxes 1,181 1.7| 1,284 1.7 332 0.4 62 01| -133  -0.2| 120 0.1
Profit 1,484 2.1 1,783 24| -356  -0.5| -874  -1.2| -1,657  -2.4| -3,010  -2.2
o i ameste o 11 -0.0 18 0.0 1 0.0 0 -0.0 39 0.1 0 0.0
A 1,496 2.1| 1,764 24| -358  -0.5| -873  -1.2| -1,69  -2.5| -3,010  -2.2
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4. Supplementary Materials 2Q FY02/21 Over-the-counter Net Sales, Capital Investment, Depreciation

® Over-the-counter net sales

(Millions of yen)

FY02/17 FY02/18 FY02/19 FY02/20 FY02/21 FY02/21

2Q Actual 2Q Actual 2Q Actual 2Q Actual 2Q Actual Forecast
Hotto Motto (Japan) 75,475 74,018 75,459 73,788 72,032 144,000
YAYOI(Japan) .................................................................................... 1 5,881 16,728 ................................... 17,888 ................................... 18,540 13,107 .................................. 29’000
MKRESTAURANTS(Japan) ................................................. 1,691 ...................................... 1,695 ....................................... 1,728 ....................................... 1,679 1,009 ...................................... . ,000
Overseas ................................................................................................................... 51 ............................................ 650 ....................................... 1,538 ....................................... 1’705 1,129 ...................................... 4 ,000

Note: Over-the-counter net sales of consolidated subsidiaries are listed in Overseas above. Plenus, Inc. (USA), PLENUS AusT PTY. LTD.
(Australia), and Plenus Taiwan Co., Ltd. (Taiwan) have been included in the scope of consolidation since FY02/17, FY02/18, and

FY02/19, respectively.

® Capital investment and depreciation

(Millions of yen)

FY02/17 FY02/18 FY02/19 FY02/20 FY02/21 FY02/21
2Q Actual 2Q Actual 2Q Actual 2Q Actual 2Q Actual Forecast
Consolidated capital
investment 3,373 4,428 6,952 2,629 2,122 2,245
Total depreciation 2,489 2,607 2,771 3,278 2,886 5,199
Production cost 90 98 96 643 482 928
Selling and administrative
......... expenses | &3Bp 2808) 20/ 263 24 4268
Non-operating expenses 5 1 0 0 0 1




4. Supplementary Materials 2Q FY02/21 Trends in Consolidated Balance Sheet

® Trends in consolidated balance sheet

(Millions of yen)

FY02/17 FY02/18 FY02/19 FY02/20 FY02/21
Fiscal year-end | Fiscal year-end | Fiscal year-end | Fiscal year-end 2Q-end Change

..... Current assets o 040020220290 17859 A28y 806 D200
............ Cash and deposits |.......23607) %372\ 7447 16,0760 6784 73292
I;gi(:jes and accounts receivable - 3,037 2,786 2,377 2,648 2,650 1
Merchandise and finished goods 4,217 5,263 5,368 5,950 6,781 831
Non-currentassets | 58673 66243 69,527 65050| 63410/ -1639
Property, plant and equipment 40,933 48,289 50,179 45,574 43,836 -1,737

. Intengibleassets | 2215 2389 291 3031 2875 155
Investments and other assets 15,524 15,563 16,426 16,445 16,698 253
Totalassets ......................................................................................................... 9 2’736 91’499 87,387 ................................ 86,179 ................................ 81,972-4,207
..... Current liabilities . .|.....18069} 16751 ....16,562} = 19,090y ...17,598] ...71492
notes and accounts payable - 6,306 6,097 6,229 6,108 6,546 3,897
Non-currentliabilites | 8514 8649 10201 11598  11,732| 134
Total liabilities 26,584 25,401 26,763 30,688 29,330 -1,357
Total net assets 66,151 66,098 60,623 55,491 52,641 -2,850
Total liabilities and net assets 92,736 91,499 87,387 86,179 81,972 -4,207
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4. Supplementary Materials 2Q FY02/21 Number of Stores

® Number of stores

(Unit: Stores)

FY02/17 FY02/18 FY02/19 FY02/20 FY02/21 FY02/21
Fiscal year-end | Fiscal year-end | Fiscal year-end | Fiscal year-end 2Q-end Forecast

Trends in no. of stores in Japan 3,022 3,107 3,161 2,941 2,896 2,909

Hotto Motto 2,661 2,723 2,748 2,527 2,496 2,490
........ ot e T sl T s
......... e 1 1 B
Trends in no. of overseas stores 192 212 242 259 256 258

Overseas Hotto Motto total 13 15 18 14 13 13
R ] — | e  — .
................ ot K 8 B, 15 10 10 10
............... T il E
................ : mgapore ] e

Overseas YAYOI total 179 197 224 245 243 245
............... ] L L ] P Ao
................ 5 mgapore ] 10 P S
............... i 3 | R 6 6 6
............... L s e
................ N e Y e
................ thppmes s 3 5 5 5
................ Malay5|a ]
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4. Supplementary Materials 2Q FY02/21 Hotto Motto

Hotto Motto FY%%/dZO' Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb CunggltI:ltive
All stores — vo¥ change for - 94.0 96.5 100.6 97.8 99.7 97.4 97.6
Casting Yoy changefor o - 99.3 101.9 106.5 103.9 105.7 102.7 103.3
New stores  Total stores - 0 0 0 % 0 O 2
TR TS J e e e S o .
B O J e e e e o 0
B O J e e L B e ;
Closing  Total stores - 21 -7 L2
RC sores - 19 0 -1 0 0O O 20
B O e e e S ]
B O e s o5
Transfer  RC stores - 9 12 8 0 A B 17
Pc stores - 5 2 -3 -3 -5 . <1
B O e B : : - ;
Renovation RC stores — 2 2 3 5 4 0 16
FRdocton o T T T T
B O — . S . 2 1 -
No. of Total stores 2,527 2,506 2,499 2,498 2,499 2,497 2,49 T
WX ke wew o o0 713 0 i gy e
PC stores 187 181 179 176 173 168 168 T
T stores 1,629 1,624 1,607 1,602 1,605 1,612 1,619 -
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4. Supplementary Materials 2Q FY02/21 YAYOI

YAYOI FY02/20° 'Mar  Apr  May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Fep, CuTuative
All stores  YoY change for o, - 81.9 51.9 543 756 78.7 81.2 70.7
Existing YoY changefor -~ 83.2 52.8 550 76.0 79.3 81.7 71.4
New stores  Total stores  — 1 1 0 2 3 1 R -1
RC  stores - L1 0 131 7
PC ostores - 0 0 0 0 0 0 I
B BB T Do O Do L Do S ;
Closing Total stores = 1A 0 O T = J -16
L
e sem - 0 o o o o
B B P Do S B Do B -
Transfer RC stores  — 2 0 0 7. 1 6 26
e eem -1 0 0 o o o o
B SO P B Do Do B Do o=
Renovation/ RC stores — 9 3 0 0 0 12
Relocalion pc  stores - o 0 0 0 0 0 0
B B P Do S B Do e :
No. of stores Total stores 382 382 382 382 384 386 374 s
ha T RC stores 233 235 235 235 243 256 250 -
PC stoes 30 31 31 31 31 31 31 -
FC stores 119 116 116 116 110 99 93 -




4. Supplementary Materials 2Q FY02/21 Number of MK RESTAURANTS/Group Stores in Japan

Japan

MK RESTAURANTS Y02/20- Mar.  Apr May Jun. Jul.  Aug. Sep. Oct. Nov. Dec. Jan. Fep. Cumulative

YoY change for .
Allstores netsales” oo 806 23.9 SL7 764 771 676 °0.0
Existing YoY change for _
stores net sales % 85.7 42.8 54.0 91.7 99.7 81.4 84.0
New stores  Total stores — 1 0 0 0 0 0 1
Closing Total stores — 0 -7 0 0 0 0 -7
Renovation/ _
Relocation Total stores 0 0 0 0 0 0 0
No. of stores
at month- Total stores 32 33 26 26 26 26 26 -
end

FY%&&?O' Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb.

Total no. of Group stores in - g0 2941 2,921 2,907 2,906 2,909 2,909 2,896
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4. Supplementary Materials 2Q FY02/21 Number of Overseas Group Stores

stores

Overseas FY%%GZO_ Mar. Apr. May Jun Jul. Aug Sep Oct Nov. Dec Jan Feb
Hotto Motto  Total 14 13 13 13 13 13 13
Chma ...................................................................................... 3 ...................... 22 ...................... 22 ...................... 22 ..........................................................................................................................................................
SouthKorea ............................................................... 10 .................. 10 ................... 10 .................. 10 ................... 10 .................. 10 ................... 10 ..........................................................................................................................................................
Smgapore .......................................................................... 1 ....................... 1 ....................... 1 ....................... 1 ....................... 1 ....................... 1 ....................... 1 ...........................................................................................................................................................
YAYOI Total 245 244 244 244 244 245 243
Tha|land ...................................................................... 1 98 .............. 198 ............... 199 .............. 199 ............... 199 .............. 199 ............... 197 .....................................................................................................................................................

Smgapore ...................................................................... 10 ...................... 9 ...................... 9 ...................... 9 ...................... 9 ...................... 9 ...................... 9 ..........................................................................................................................................................

Austra||a ............................................................................. 6 ...................... 6 ...................... 6 ...................... 6 ...................... 6 ...................... 6 ...................... 6 ..........................................................................................................................................................

Ta|wan ....................................... 21 ......... 21 ......... 20 ......... 20 ......... 20 ......... 21 ......... 21 ..............................................................................

USA .......................................................................................... 3 ...................... 33 ...................... 33 ...................... 33 ..........................................................................................................................................................
Ph|||pp|ne55 ...................... 55 ...................... 55 ...................... 55
Malays|a ............................................................................. 2 ...................... 22 ...................... 22 ...................... 22 ..............................................................................................................................

Total no. of overseas Group 259 257 257 257 257 258 256
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